
EXAMPLE: IMPACT OF TECHNICAL SIX SIGMA
IMPROVEMENT
OF TECH
DESIGN/PROCESS

RELIABLE
OUTPUTS

PASS TEST
FASTER
TRT, TRR
(ABOVE LEAN)

RAISE LIMIT 
TO REMOVE 
GROUND RUNS

FEWER TESTS
& REWORK

FEWER ENGINE. &
ROTABLES REQUIRED

REDUCED GROUND 
RUNNING COSTS

CONSERVE
STRUCTURE
LIFE

OPTIONS

FREE LONG-LEAD
PARTS AVAIL.

ROTABLES/ENG.
AVAIL. FOR NEW
APPLICATIONS

ESTABLISHMENT
OF INTERMEDIATE
STOCKING POINTS (ENTERPRISE AIRSPEED)

>$1.0M/YR
>$1.OM/YR MULTI MIL $

Over life

$3.0M one time

$MILLIONS $MILLIONS potential

ROUGH VALUES 
SHOWN FOR 
SUCCESSFUL TOC/
SIX SIG. VIBRATION
STUDY –F402-408

ENGINE
REMOVAL &
INSTALLATION

LARGE TANGIBLE &
INTANGIBLE (SUGGESTIONS)

TEST REJECT RATE FOR THIS 
CAUSE WAS >75%  (1999/2000)
CURRENT RATE FOR THIS CAUSE 
IS ZERO


